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Introduction

Reflection is the heart of growth. In Agile
Classrooms, the Retrospective Routine
offers students a structured way to look
back on their learning journey, celebrate
successes, confront challenges, and
discover opportunities for improvement. By
fostering a mindset of continuous growth,
retrospectives help students develop
essential skills like self-direction,
collaboration, and adaptability.

These templates equip educators with
creative, student-friendly retrospective
formats designed to engage learners and
make reflection meaningful.

Whether it’s through a fun metaphor or a straightforward framework, these
retrospectives support students in:

Celebrating wins
Identifying challenges %<
Learning from experience
Planning improvements @

Each retrospective format can be tailored to fit your classroom’s needs, empowering
students to reflect on how they learn, work, and grow as part of a team or as individuals.
Use these tools to turn every learning sprint into a step toward greater confidence, skill,
and success.

This guide supports the Retrospective Routine Guide, which can be downloaded at:
https://learn.agileclassrooms.com/routine-retrospective-protocol.

DOWNLOAD NOW

Start empowering your students to reflect, grow, and succeed, one reflection at a time!
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https://learn.agileclassrooms.com/routine-retrospective-protocol

SUPPLIES

What tools, skills, or habits helped you succeed?

TREASURE

What was the most rewarding part?

(&) AGILE CLASSROOMS

RETROSPECTIVE

ADVENTURE RETRO

MOUNTAIN

What was the biggest challenge you faced?

NEXT ADVENTURE

What will you do better on the next adventure?
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UNO GAME

REVERSE WILDCARD

’

What could we have done differently to do better? What good ideas, skills, or strategies did we use?

What should we not do next time? What are two things we can try next time?
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AVIATORS CLUB

SKY HIGH TURBULENCE

What made us soar? What obstacles threw us off course?

PERFECT LANDING FLIGHT ADJUSTMENTS

>

What was the best outcome of this mission? What will we tweak for smoother skies next time?
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RETROSPECTIVE

SEE FEEL THINK DO

What happened? What did we observe or notice during the process?

How did those events or actions make us feel?

What do these observations and feelings tell us? What lessons can we learn?

What actions or changes will we take to improve next time?
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GLOW GROW THROW GO
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What shined bright that we should be proud of? What areas can we nurture or strengthen?

What did not work for us? What do we stop doing? What is one way we will get even better next time?
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MASTER CHEFS

INGREDIENTS OVERCOOKED

What ingredients helped us to be successful? What didn't go as planned or caused problems?

THE CHEFS IMPROVE THE RECIPE

How did we work together? How will we improve our recipe for learning?
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PILOT MISSION DEBRIEF

FLIGHT DECISIONS

How effective were we in making decisions?

GROUND CONTROL

How was our processes?
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FLIGHT CREW

How did we, as a team, work together?

PLANE UPGRADES

A

O

How will we make our next flight better?
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THE SUPERHERO SQUAD

SUPERPOWERS

\Q
What strengths did we use to save the day?

HEROIC TEAMWORK

How did we work together?
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KRYPTONITE

What held us back or slowed us down?

POWER UPGRADE

N

What will make us stronger next time?
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WEATHER FORECAST

What went well?

CLOUDY

What was okay but could be improved?

What didn't work or felt frustrating?

RAINBOW
+

What new idea or improvement will be made next time?
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ANIMAL SAFARI

EAGLE'S VIEW MONKEY'S MISCHIEF

What were the highlights or biggest wins? Where did we experience trouble and why?

TURTLE'S LESSON LION'S ROAR

Where did we rush & end up with poor quality? What courageous change will make?

@ AGILE CLASSROOMS www.agileclassrooms.com



SOAR

STRENGTHS

What can we build on? What are we proud of?

ASPIRATIONS

What do we care most about achieving?
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OPPORTUNITIES

What could we do better or explore next time?

RESULTS

A
S

How will we know we've succeeded?
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GLOW | GROW | GO

Where were we awesome in how we worked and learned?

Where can we get better?

What will we improve and how?
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START | STOP } KEEP

What should we begin doing to improve?

What's not working that we should stop?

What's working well that we should keep doing?
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ROSE AND THORNS

What was a highlight or success?

What was a challenge or obstacle?

What can we try differently next time?
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TOP GUN

ACE MOVES DOG FIGHTS

What actions earned us top marks? What challenges and conflicts tested our skills?

WINGMAN WINS NEXT FLIGHT PLAN

c@l

What were the standout moments of collaboration? What will we tweak for smoother skies next time?
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GALACTIC JOURNEY

AMONG THE STARS ASTEROID OBSTACLES

OOOO :
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Where did we do awesome? What shined bright? What challenges did we face?

GALACTIC DISCOVERIES g 321 .... BLAST OFF!

What new skills, strategies, or ideas did we learn? List 3 things we can improve next time.
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RETROSPECTIVE

GOT 99 PROBLEMS

PROBLEMS

What issues did we face in how we worked and collaborated?

CAUSES

Pick one problem to focus on. What caused it? Why do you think it happened?

What ideas might help to solve that problem and address the root causes?

ACTION

What specific steps or experiments will we take to solve this problem?
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Further Learning and
Final Thoughts

Want To Learn More?

Elevate your teaching practice with our immersive workshop designed for educators ready to
integrate Agile methodologies into their classrooms. Gain hands-on experience and
personalized coaching to implement Agile strategies effectively.

* The Retrospective Routine Guide: https://learn.agileclassrooms.com/routine-retrospective-
protocol

* Explore Workshops: https://learn.agileclassrooms.com/act
» Access Resources: https://learn.agileclassrooms.com/resources-agile-edu

Become a
Certified Agile

CERTIFIED

TEACHER

https://learn.agileclassrooms.com/act
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Thank You Dear Educator,

I'm thrilled to see you embracing Agile methodologies in your classroom. As the founder of
Agile Classrooms, I've witnessed the transformative impact of these practices on student
engagement and learning. By fostering a culture of collaboration, adaptability, and
continuous improvement, you're empowering your students to thrive in an ever-changing
world.

Remember, Agile Classrooms is a flexible framework designed to adapt to your unique
context. Don't hesitate to experiment and innovate as you embark on this journey.

Thank you for your dedication to education. Together, we're shaping the future one Agile
classroom at a time.

Warm regards,

£9) AGILE CLASSROOMS

JOHN MILLER

CHIEF EMPOWERMENT OFFICER

hello@agileclasrooms.com
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ABOUT THIS GUIDE

This guide is a resource to inspire and support your teaching practice. Feel free to use it as
is, modify it, or adapt parts to suit your classroom needs.

This guide is licensed under the Creative Commons Attribution 4.0 International License
(CC BY 4.0), allowing you to share and adapt the material with proper attribution.
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