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Team Alliance
Canvas
Looking to enhance collaboration in your 
team or classroom? The Alliance Canvas 
is your key to building trust, clarifying 
roles, and setting the stage for effective 
teamwork.

👉

 Facing accountability issues or group 
conflicts? The Alliance Canvas offers a 
comprehensive solution, providing a 
clear framework for both professionals 
and students.

👉

 In just 15 minutes, unite your team or 
class around shared values and establish 
agreed-upon behaviors.

Empower your team or class Empower your team or class 
today.today. The Alliance Canvas is the 
cornerstone for transparent and efficient 
collaboration in any setting.
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Do you encounter these
challenges in your team or
classroom?

Accountability becomes fragmented in group settings.
Unclear guidelines for healthy collaboration.
Interpersonal drama and conflict affecting group 
dynamics.
Over-reliance on a leader, facilitator, or teacher for 
conflict resolution.

THE ALLIANCE CANVAS CAN HELP
by offering a clear, agreed-upon approach to collaboration.

LESS DRAMA PEER ACCOUNTABILITY MUTUAL RESPECT

4 STEPS TO DESIGNING THE ALLIANCE

1. Create Shared Values
What values do we care about the most?

2. Align Behaviors
How will we act to actualize our values?

3. Conflict Resolution Protocols
How will we resolve our conflicts when they arise?

4. Accountability & Feedback
How will the group reinforce our agreements with one

another? How will they give and receive helpful feedback?

Take A Look Inside the Guide
Team Alliance Guide pages: 1 / 19

An Example

Free Templates and
Resources
The guide provides everything educators need to help 
students build shared values, foster collaboration, and 
strengthen teamwork. These tools guide students through 
creating meaningful agreements that promote trust, 
accountability, and conflict resolution. The guide includes:

The Team Al l iance Canvas TemplateThe Team Al l iance Canvas Template: A 
structured tool to help teams establish shared norms 
and values.
Reflection QuestionsReflection Questions: Thought-provoking prompts 
to deepen understanding and improve team dynamics.
Values HandoutValues Handout: A curated list of student-friendly 
values to inspire team discussions.

TEAMAL
LIANCE

TEAMWOR
KTHATWO

RKS

REFLEC
TION

Name:

Date:

Purpose

Thishando
uthelps you

toreflecto
nhowtheTe

amAlliance
Canvasbuild

sc

accountabil
ity.Thesequ

estionsalign
withCASELc

ompetencie
stodevelops

ki'

awareness,r
elationships

kills,self-ma
nagement,an

dresponsib
le

A. Self-A
warenes

s

1.Howdi
dcreatingt

heTeamAll
iancehelp

youbetter

understand
yourownv

aluesandw
hat'simpor

tanttoyou

inateam?

1.Howdot
h

whatkindo

2.Whichva
lueorbehav

iordo youfe
elmostcon

nectedto,
2.'

andwhy?

C.Relatio
nshipSkil

ls

1.Howwil
lyourteam'

sconflict re
solutionpia

nheip

handledisag
reementsres

pectfully?

We liveourvaluesby...FEEDBACK&ACCOUNTABILITY

2.Howcan
givingandr

eceivingfee
dbackt

growstron
ger?

AGILE CLAS
SROOMS

THISAGREEMENTISFOR:

BEHAVIORSANDACTIONS

WEVALUE

Wesupporteachotherby...

AGILECLASSROOMS
Weagreetothisalliance…

©CopyrightAgileClassrooms.All rightsreserved |www.agileclassrooms.comAGREEMENTSTHATMAKE
TEAMWORKWORK

-ouragement

Fairness

LUAGILECLASSROOMS

TEAMALLIANCE
RESOURCES

TEAMALLIANCETEAMWORKTHATWORKS
CONFLICTPROTOCOL

MALLIANCE

NORKTHATWOR
KS

VALUESLIST

Value Defintion

SCus Payingattentio
nand

stayingontask.

Fun Enjoyingwhatyoud
o

andsharing joyw
ith

others.

Generosity

Weresolveconflict by...COMMITMENT

yes

Willinglygivingtime o
r

resourcestohelp
others.

learlyand
vers.

Gratitude Appreciating w
hatyou

haveandexpressing
thankfulness.

indnessand

orothers.

Grit
Passionand
perseverancef

or

long-termgoals.

gimaginationa
nd

inalitytosolve
oblems.

Growth
Developingand
improvingovertime

.

Wantingtolearn
, explore,

anddiscovernewth
ings.

Honesty Telling thetrutha
nd

beingtrustworthy
.

Beingreliablean
d

trustworthy.

Inclusion
Creatingawelcoming

environmentfo
r

everyone

Understandingand

sharing thefeeling
sof

others.

Integrity Actingwithhones
ty

andstrongmo
ral

principles.

Buildingothersup
with

wordsandaction
s.

Kindness Showingcareand
concernforothers

.

Treatingeveryone

equallyand justly.
Leadership Inspiringandguidin

g
others towarda
commongoal.

Value
Defintion

Loyalty Beingfaithfulan
d

supportivetoot
hers.

Optimism Expecting thebe
st

possible outco
me.

Patience Stayingcalman
d

understandingwh
en

waiting orfacing
delays

Positivity Focusingontheg
oe

andstayingpositi
ve

Problem-
solving

Findingsolution
st

challengesand

obstacles.

Resilience Recoveringfrom
setbacksand
continuingforw

Respect
Treatingothers

dignityand
consideration.

Responsibility Beingreliable
takingowners

youractions.

Self-
discipline

Stayinginco
youractions
choices.

Support
Offeringhe
encourage
others.

Trust
Beingrelia
deserving
confiden

Jennifer Manly Explains

HOW TO DESIGN THE LEARNING ALLIANCE

Read Our Article On The Alliance Canvas
Head on over to our blog and read an in depth article breaking down the Alliance Canvas and how it can benefit collaboration 

from student groups to product teams.

READ ARTICLE

Actualize Standards
The Team Al l iance CanvasTeam Al l iance Canvas activity integrates seamlessly into diverse educational contexts, fostering essential 21st-

century skills and promoting collaboration, accountability, and shared values. This activity aligns with leading frameworks such 
as the International  Society for  Technology in Education ( ISTE)International  Society for  Technology in Education ( ISTE), the Partnership for 21st Century Ski l ls  Partnership for 21st Century Ski l ls  

(P21)(P21), the Col laborative for Academic,  Social ,  and Emotional  Learning (CASEL)Col laborative for Academic,  Social ,  and Emotional  Learning (CASEL) competencies, and the 
International  Baccalaureate ( IB)  Learner Profi le  (LP)International  Baccalaureate ( IB)  Learner Profi le  (LP) and Approaches to Learning (ATL)Approaches to Learning (ATL) skills. By 

engaging with the Team Alliance Canvas, students build critical competencies like communication, problem-solving, self-
management, and global awareness—key skills for success in school, work, and life.

Team Alliance Canvas

FREE DOWNLOAD

After You Get The Resource

Learn To Use The Tool
Join our Certified ScrumMaster or

Certified Agile Classrooms Teacher

course to get hands on experience

using and facilitating the Team

Alliance.

WORKSHOPS

Explore More Resources
We have a growing set of tools,

guides, and protocols for you to

download and use!. Sign up today to

get access.

RESOURCES

Read Articles
Check out our articles to inspire and

support you as you innovate in the

classroom.

ARTICLES

Get Articles and Resources
Delivered To Your Inbox! Join the Mailinglist.
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