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Do you encounter these
challenges in your team or
classroom?

Accountability becomes fragmented in group settings.
Unclear guidelines for healthy collaboration.
Interpersonal drama and conflict affecting group
dynamics.

Over-reliance on a leader, facilitator, or teacher for
conflict resolution.

4 STEPS TO DESIGNING THE ALLIANCE

1. Create Shared Values

What values do we care about the most?

3. Conflict Resolution Protocols

How will we resolve our conflicts when they arise?

Team Alliance Guide
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2. Align Behaviors

How will we act to actualize our values?

4. Accountability & Feedback

How will the group reinforce our agreements with one

another? How will they give and receive helpful feedback?

TEAM ALLIANCE

TEAMWORK THAT WORKS
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THIS AGREEMENT IS FOR:
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So we will...

FEEDBACK AND ACCOUNTABILITY
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TEAMWORK THAT WORKS

CONFLICT PROTOCOL
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OUR VALUES

We resolve conflict by...

COMMITMENT

We support each other through... We agree to this alliance...|
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Resources
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TEAM ALLIANCE
RESOURCES

The guide provides everything educators need to help
students build shared values, foster collaboration, and
strengthen teamwork. These tools guide students through
creating meaningful agreements that promote trust,
accountability, and conflict resolution. The guide includes:

e The Team Alliance Canvas Template: A
structured tool to help teams establish shared norms
and values.

Reflection Questions: Thought-provoking prompts
to deepen understanding and improve team dynamics.
Values Handout: A curated list of student-friendly

values to inspire team discussions.

Read Our Article On The Alliance Canvas

Head on over to our blog and read an in depth article breaking down the Alliance Canvas and how it can benefit collaboration
from student groups to product teams.
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THE TEAM ALLIANCE

JUST IMAGINE IF YOU COULD...

TEAM ALLIANCE

TEAMWORK THAT WORKS

Empower students to establish and
uphold shared team values and
norms.

Foster a culture of accountability,
collaboration, and trust within teams.

Encourage conflict resolution and
mutual respect.

Reduce student groupwork drama

Integrate and actualize standards like
ISTE, P21, CASEL, and IB Learner
Profile/ATL.

Team Alliance Canvas
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